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	The Clay Studio




Training Programme
Your organisation 
Course Facilitator:  Martin Payne, Director – The Clay Studio

	Time
	Activity
	

	10.00
10.15

10.30
	Coffee & croissants
Just a Minute – each member of the team has one minute to introduce themselves, what their role is, hobbies and interests, one objective they want to achieve for the day. (Each person needs a different objective, if one is repeated then they must give another until they have a unique objective).
Lost on a Desert Island – A Team Building activity that also helps people share a little about themselves.  Given the scenario that everyone is lost and stranded on a deserted island, each person describes one object that they would bring and why. The activity is an approachable way to get people to open up and share a little bit about themselves and what they enjoy or value.
	

	11.00
	Paint a Colleague! – Create a masterpiece – each delegate is given at random a name of their colleague.  They are then asked to paint a personality plate to represent their colleague (drawing on what they know already about the person and what they have gleaned in the earlier activities).

	

	13.00
	Buffet Lunch and optional short Walking Tour of Christchurch Heritage sites

	

	13.45
	Vision and Future – Painting Project  - A whole team activity.  Delegates are collectively assigned to paint a huge platter depicting their vision of their industry or area of activity. This task will include a brainstorming session, identifying the issues, planning and negotiating what should be included on the plate, painting and signing the plate for a wall in the office. This will encourage thought about the business, competition etc as well as building team skills and developing team roles.

	

	15.30
16.00
16.00
	Afternoon Tea and Cakes
Five Achieve 5 Objectives!
Each delegate will be given a mug each and they will be asked to initial the bottom to identify this as their piece.  They will have five minutes to paint something relating to their identified objective of the day on 1/5th of the mug.  They then pass this on to each of their colleagues who add their objectives in the same timescale.  They will create 5 complimentary mugs by depicting their objective differently on each mug.  For fun and to encourage creative thinking this task will be carried out without the use of paint brushes! The mugs are passed around again at the end of the session for signing (and a look at the final result of each piece).   At the end of the session delegates will have a mug depicting the team objectives of the day and a lasting memory of their training session.
Plenary and Close – review of the day, achievement of objectives etc.
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